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SELECTION CRITERTA FOR PARTICIPATION IN CIA GAREER SERVICE PROGRAM
1. INTRODUCTION

Two major assumptions for planning are accepteds:
4, Assumbtion #1

4 Career Service Program must embrace each employse from the day
enters on duty with,3he Acen’¥ THrough the day he © -
and beyond that day to include all retirement and other benefits duel
him or his dependents. On the other hand it must discover, develop
and place future key Agency executives and administrators. The Pro-
gram, therefore, inevitably will com%or effortss
(1) Pirst, continuing effort bowg e tive Agency personnel and
training programs. This directly ween 21l employees
and accomplishes such taske as:

"(a) Recuitment and Placement

(b) Employse Evaluation

() Salary and Wage Administration

(d) Employee Relatioiis and Counseling

(2) Normsl Indoctrinstion and Training

(1) Rétiremant and other benefits and prerogatives

This portian of the Careor Service Program, then, apnlies to
2ll CIA staff employees and staff agents without distinction
as to grade, assignment, professionsl or clerical status,

length of W_and allied factors.

(2) Second, the effort to discover and to explait fully the po-
tential and talents of proven employeuss. This is essentially
a Development Program to insure the best possible use of Agency
employses. -EFt-is-here—that-sclection for- this Progran-beging.
The effort put in the development of a given anployee muzt be
determined by and justifisble only on the basis of potential
and proven sbility. The result of this effort is not all-
embracing, but will vary with the individusl. Howeyer, it will
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ﬁmﬁion- along two distinct 1'inea.‘_ ‘On the one hend it will

provide continuing and intensive training for large mumbers of
Agency personnel in all job fields., On the other hand 1t will -
locate, equip and produce the relatively amall numbers of fature

hgenoy key execuiives and administrators. In any event the

Development Progrem will better qualify the employea for acd-

vancemont., The Program will operate through such means ans
(a) Wotatton - )
{v) Reotraining (seminar and;fei‘reshgr courses)

(c) Duty ascigments with on-the=ob tratning

(d) Extension training, including ssbbatical leave, oversess
teavel and highe-lovel training assipgnments such as Netional -

War College, Joint Chiefs, Dept. of State Poliey Flanning

sta._ff;f

T view of ‘the foragolng, cach staff employee end steff agent
doss in foct, upon the day he accepts employment, become & .

participant in the Uaresr Service Frogran and mst be apprised

- of its incentives, bensfite. and responsibilities.

Service Progrem. However, for partlclpation in its Davelopment
Program, selection criteria are required. The remainder of this
paper_rela_tes to these sé,l;ectﬁ.op gri-ter:’i_.a. ' AR

2. RECOMENDATION

Ao

Xo.

rarbicipation in the Career

GfA employees in ‘the Career Serviee Program vho satisfy the following

Programs .

requirements shall be eligible to participate in the Development,

(1) Staff employee or staff agent status (required for Céreér_

A e

- (2) Proven, sat éactﬁ; service ,,f writing by the [ 3/ C/A@j:mh

employee's,\om Jeseribed -fn. Atbaol
—dD-Deeniseniost)

‘ . e Detei';iohl_'of-"proven hﬂlm\j&j
" be based generally on appraisal of at least two years! CIA 7 /2

sorvice of the employee. Less than two years® CIA service

~ will require final approval of the (IA Career Service Board.
(3) Security concurrence by 1&S Office. |
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with CIA, jncluding willingness to serve In any domestic or
overseas CILA post for which by Agency determination qualified
jobwiss and physically.

B. Eligibility to participate in the Development Program shall be de-~
termlned only on the basis of the above-named requirenents. 1t is
to be notad particularly that:

(1) No age limitations are set.

Ok
3. D pesion

SN A MO b SN

A Re Introducticn
The planning bases laid down in TNTRODUCTION stem from two major aimss

(1) ‘To banish from employees’ minds the fear that the Career Servics
is a scheme for creabing and nurturing an elite corps of 2

favored feaw. a\ 2

(2) To make the incpftives and benefits of the Development Progran
avallable to Agency employees who demrnstrate potential and
interest in long-term CIA employment., .

B. Re "Staff employes or staff acent status®

This excludes from the Career Service Program contract, c:onsultant;
and special agent categories. It ermbraces those who work full time
with no predictoble short-term connection, ‘ o

- - : : /
C. Re "Proven satis;fastofy services® BM W&W%@W

This is intended to pormit flaxibility while alsc getting a normal
requirencnt of two years! CIA service in order to /assure a reasonably
uniform stamdard throughout the Agency. When thelGffHee Boerd forln
an exception is justified, this orovides a regular procedure for re-
questing the exception.

Do Re "Security concurrence-sertifiedby 1%8...,"

This leaves control of security requirenents with I&S.
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E. Re "Written agreement of intent to make a career of employment with CLAM

The Agency has a vital security investment and a pubstantial {inancial
investment in any fully-cleared and trained empldyee. These investments
increase with length of service. In the interest of both factors, the
Agency must attempt to reduce the employment mg;rey rate by every
possible means,

S — - S —— e S—

> A successful career <ervice program stould build within the Agency
an ever increasing “ody of employees with training, broad experierces
‘and education supecior to those of most other government Agencies and
Departments. There can be expected, therefore, a tendency to proselyte
CIA careerists ~n the one hand and on tie other a growing temptation
for CIA carserists ta accept a here-and-now promotion with another
Agency to gr-des which CIA vacancies would not then permit. Therefore,
this requirsment is set: not as a legal preventive but as the only
feasible -easure, a moral binder.

F. Re "iritten agreement to serve in donestic or overseas CIA posts for
Whic: Dy Apency determination g iad jobwise and physically" '

Ag:in this is no legal binder since in the final analysis any employee

. my reject an Agency decision on domestic or overseas employment and
+egsign. But it does seem reasonable to isk that an employee who wants
a CIA career be willing, if qualified jobwise and physically, to serve
away from Washington, D, C, for some periots. CIA can operate only
by staffing a complex of world-wide areas. Tt must, therefore, make
its carecr service incentives - such as advanzement, tenure and re-
tirement - strong enough to attract and hold many persons whe want
jobs thal are not run-of-the-nine govermment ckores In a tidy and . S
secure niche cemented to a single geographical point. Other things 3
equal, a persn so willing to serve is worth mor:¢ %o CIA and merits
more from CIA. The "jobwise and physical® qualifications should
operate to protect individuals from =wvwes to assipments for which
they are not suited, and the Agency from wasteful moving of its
persomel.

i COMIENT

. The concept and 1scormendations hore proposed would ensure foo the
employee:

A. Codification of rights and benefits sc that the employee !.nows
where he staids and what he may reasonably plan for. These shouid
include pref:rential advancement, tenure and retirement fo2 thove
in the Devel>pment Program. ‘

B. Increased opportunity for training - within and outside CIA.

C., Increased ojortunity for rotation. N
' D. TIncroased cpportunity for education ~ within and outside CIA. :
- E. Incrcased :ssurance that he will go as £ar as his ability ;justiﬁibsg
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or ultimate grade level,



